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6/7/25
	MINUTES	
Summer Term Meeting 2025
Local Governing Board:  Princetown School
Friday 27th June 2025 / 1.30pm at the School

1. Welcome (to include Trust Identity Recap) and Apologies
Present:  Sheila Manning (Chair), Emma Byrom (HT), Gary Manning, Lauren Taverner
Apologies:  Laura Tabb, Jonathan Tabb, Sam Piper
In Attendance:  Josh Bullock (Acting HT with effect from September), Ann Cullum (Local Governance Officer).

The Chair welcomed everyone and recapped on point 4 of the Trust Identity “How we will Succeed”.

EB will be leaving at the end of this term to work at a school outside of the Trust.  The Chair and governors wished her well in her new role.  The Chair welcomed and introduced Josh Bullock, the new Acting Head Teacher with effect from September 2025.

2. Declarations of Interest Relevant to this Agenda
None relevant to this meeting.

3. Governors
AW has resigned with effect from 27th June as she is now a staff member.  
GM has resigned with effect from 27th June due to work commitments.  The Chair and the governors thanked GM for his time and commitment over the last 5½ years.

EB is mindful that the already small numbers of governors on the LGB are dwindling and this is an increasing concern.  AC will send governor adverts to SM and EB.  We need one more Parent Governor and three Co-opted Governors.  
	
LET (Laura Tabb) to ask at Tavistock Enterprise Hub if anyone is interested in becoming a Co-opted Governor – this is on the agenda for Tavistock Enterprises’ next meeting – carry forward.

4. Confirm Minutes of LGB Spring Meeting (21st March 2025) and Matters Arising
The governors agreed to accept the minutes as a true and accurate record of the last meeting and the Chair signed a copy. 

· Monitoring Visits and Working Group – to be discussed in item 17
· Management Governor Training – to be discussed in item 17

5. of Top 3 Risks and Sustainability
1. Staffing – 2 staff are leaving but we are advertising for an HLTA who could take a year group.  We are also advertising internally for a TA.  Losing skilled staff would be very detrimental to the school.  The TA wage is so low that applications are few & far between, especially for Princetown as it is so isolated.  This is now our number one risk and EB has emailed the Interim CEO suggesting a meeting of all LGB Chairs and Heads to discuss options for a solution to this problem.
2. Falling role numbers -  this is still a risk, although numbers are at 50 for September. 
3. Attainment – this is very good and our AIP this year is good (although Y2 is still poor).

6. Confidential Matters 
None.

7. Head’s Report
The Head’s Report has been made available to all governors.  Has the handwriting improved?  Not really.  This is on our AIP for next year.  Have pupils been given instruction regarding written explanations and reasoning in Maths lessons?  JB will be Maths Lead so he will be able to look at this in more detail after September.  Has the curriculum been embedded satisfactorily across all subjects?  Yes, but the Plymouth Science plan is not very robust nor accurate.  LT will look at the Music curriculum.  How well are the children remembering Protected Characteristics?  Sadly they seem to have forgotten a lot of this.  JB will focus on this in Collective Worship.  Has the early identification taken place to ensure that Reception Year children are able to access Y1 curriculum easily?  EB has concerns that SEN children in particular haven’t had access to sufficient instruction.  

8. Improvement Plan & Data Analysis
SM met with EB and they discussed Reading, Writing and Maths.  JB will focus on Maths with all classes.  SM’s report has been made available to all governors.

9. Curriculum
Curriculum has been covered in the Head’s Report.  There are many extra-curricular activities and EB will pass the enrichment timetable to JB.  Curriculum is on the website.

10. Safeguarding
LET’s report has been made available to all governors.  SM read out the questions which LET asked the children; they all felt safe in the school and knew who to speak to if there was an issue.  The full review of the SCR is still outstanding – carry forward).
	
11. Review SEND and Attendance
Our attendance is above national and there are no concerns.

12. P.E. Review and next academic year plan
GM’s report has been made available to all governors.  EB will check if any sports equipment is needed as we need to spend all the money, because any unspent funds need to be returned to the government.

13. Staff Matters
· Views of Staff (survey/feedback) – the main concern is workload and salary
· Monitor welfare &workload, work/life balance – this can be stressful, but we do our best to minimise staff stress
· Skills & Training – this is an issue, particularly with the TAs as we don’t have any spare funds for supply teachers to cover for staff training. 

14. Pupil Voice
All very positive and the survey results have been made available to all governors.

15. Parental Survey
All very positive and the survey results have been made available to all governors.

16. Compliance
EB has checked cyber security, GDPR, health & safety and all are compliant. 
17. Governor Monitoring & Training 
Monitoring/Visits and Working Groups
· Safeguarding (EB/LET) – completed, LET’s report has been made available to all governors
· SEND (EB/LET) – completed, LET’s report has been made available to all governors
· PE impact and provision for next year (GM) – completed, report has been made available to all governors (also see item 12)
· PPG impact and provision for next year (SP) - SM met with SP – report to follow
· Curriculum (SM/EB/JT) - SM has met with JT.  They will meet again when the government curriculum update is received – ongoing, carry forward
· EYFS (EB) – ongoing, carry forward
· Improvement Plan review (EB/JT) -carry forward
· Next likely Improvement Plan priorities (EB/JT) - carry forward.

Agree Monitoring and Working Groups for next term
· Improvement Plan Priorities Confirmation (JB)
· Curriculum (SM/JB)
· Risk analysis to ascertain current top 3 risks (Chair/JB)
· Safeguarding (LET)
· SEND (LET).

New Monitoring Timetable pro forma  
Update and feedback on the use of this new form to collate all the monitoring visits together in the same place before the LGB meetings.  SM will prepare this for the next LGB meeting.  All governors to send a summary of their visits to SM for inclusion.

Governor Training Completed
SM attended the Monitoring Networking Evening on 21/5/25.

A governor to take Safer Recruitment training (SM 23/3/22).  SM will retake this training through SSS.

All governors confirmed that they have received and read the Trust Termly Safeguarding Update as part 
of their ongoing Safeguarding training.

Governor Training Overdue – to be completed as soon as possible
SP to complete Prevent training as soon as possible.
SP, LET, JT to complete a Local Governance course and Cyber Security training as soon as possible.

Skills Audits required from SP, LET, JT.  

Governors to Email copies of certificates to AC so that records can be updated. 

Chair’s meeting with CEO
This was a very positive meeting with no concerns.  SM’s notes have been made available to all governors.

18. Trust PR Strategy Guidance
Governors were requested to familiarise themselves with this document and bring PR ideas to the next meeting.

19. Climate Change and Sustainability
SM visited the school and attended a lesson led by LT.  SM was amazed at how much the children knew about Climate Change and Sustainability.  

LET mentioned that she is involved with a nature activities initiative and they are looking for pilot schools.  Princetown would like to be involved.  LET sent the information package to EB – carry forward.

20. Policies due for Renewal 
The SEND Policy and Local Offer were approved by the governors at this meeting and will now be published on the website. 
The Trust Safeguarding Policy will be reviewed and revised in the Autumn term.  At the next LGB meeting the governors will need to acknowledge that they are familiar and content with the school version of this policy. 
The next school Admissions Policy will be produced in the Autumn term.  The governors will need to review this as part of the consultation process at the next LGB meeting.

21. Any Other Business
None.	

22. Date of Next Meeting
The date of the next meeting is Friday 21st November 2025, 1pm at the school.

All governors confirmed that they have received the 2025-26 Meeting Schedule.


The meeting closed at 3pm.


Ann Cullum
Local Governance Officer


Distribution List:
Sheila Manning	 	– Chair/Co-opted Governor 	Jo Callow	– Interim CEO
Laura Taverner		– Staff Governor		Steve Tavener 	– Chair, Trust Board 
Sam Piper		– Parent Governor		Emma Byrom	– Head Teacher
Laura Tabb 		– Co-opted Governor		Josh Bullock	– Acting Head Teacher (w.e.f. Sept.) 
Jonathan Tabb 		– Co-opted Governor
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