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AIP Priority 1 —Learning Standards

1a: Continue to achieve good KS2 outcomes in Writing and Maths by improving outcomes in
KS1 and LKS2. Focus year groups 4,3,2,1 .

1b: Further embed children’s knowledge and understanding of the curriculum through
metacognition using Visible Learning strategies and introducing the Thinking Matters
approach

AIP Priority 2 — Curriculum

2a: Ensure Trust schools continue to flourish together to meet the specific contextual needs
of the communities by implementing;
UNICEF Rights Respecting Schools Programme

2b. Continue to imple

#ment Thinking Matters to support children’s learning and to promote good progress and
outcomes.

AIP Priority 3 — Vision and Culture

3a. Continue to develop subject leadership at school level to ensure subjects are well
monitored and children make expected or better progress.

3b: Continue to develop an effective sustainability strategy across the Trust led by the
sustainability working group

AIP Priority 4 — Safeguarding

4a. Continue to monitor attendance and ensure that robust strategies are in place to keep
attendance in line with or above national expectations

AIP Priority 5 — School Governance

5a. To ensure governors have a robust knowledge about school priorities and can monitor
school progress effectively using the AIP and SEF to inform practice.



